Subsidy and Grant Services

Successful project proposals in energy and environmental programmes

To make an innovative energy or environmental project financially feasible, a grant or subsidy may
be needed. Successful project proposals often require specific expertise and the commitment of
much labour capacity.

By offering expertise and alleviating the labour requirements within your organisation, Partners for
Innovation can help you to submit a successful project proposal to all energy or environmental
subsidy programmes in The Netherlands or European Union. Furthermore we can assist in the
project implementation on a co-operation basis with your organisation.
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Project Approach
Partners for Innovation can assist in the entire proposal procedure as well as in the project
implementation and reporting. Our expertise can be applied in several phases:
e Feasibility studies (technical and operational), drafting the technical and financial proposal;
e Project management and co-ordination, quality control and reporting;
e Environmental assessment of a project, product or system (CO, footprint, Life Cycle
Analysis, Value Chain);
¢ Business model development, market exploration (demonstration projects and approaching
possible customers) and market analysis (stakeholder analysis and management);
e Assessment of local socio-economic, cultural and political situation and context;
e Product / system design.

Co-operation Basis
When writing a project proposal, Partners for Innovation prefers to work on a co-operation basis:

e Qur main interest is to initiate meaningful and interesting projects for our client and
ourselves. Therefore Partners for Innovation will only engage in a proposal process if we
can play a meaningful role in the project once the grant or subsidy is granted;

e Partners for Innovation is willing to invest time and expertise to submit the proposal, if we
believe the project has a high potential to receive the grant or subsidy. We co-operate as a
partner and take our share in risks and costs. The reimbursement of our work in the
proposal stage can be partly dependent on the success of the proposal.

e Partners for Innovation works as full partner or subcontractor in the project, depending on
our role in the project and the administrative requirements of the programme.

References
Partners for Innovation has been successful in the following programmes:
e EC Framework Programmes for RTD (lead in writing four awarded projects);
e EC Alterner Programme;
e Dutch SenterNovem programmes: M&T (Milieu en Technologie), BSE (Besluit Subsidies
Energie Programma’s), UKR (Energie transities — Unieke Kansen Regeling).

More information?
Please contact: Emiel Hanekamp (+31 20 6200511) — e.hanekamp@partnersforinnovation.com) or
Peter Vissers (+32 4975 70466) — p.vissers@partnersforinnovation.com).
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